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Times Community News

San Jose must make Bio Center
Incubator investment pay off

By Councilmember
Rose Herrera
Special to the Times

5 ir of the City
Community and
pnomic  Development

Committes, 1 am focused on how

This
10,000 (10.5
ploved and unde
dents in this city. Itis often said
that govern can'l create jobs.
While it is true lh(l[ the private
sector is the job B, BOVErn-
ment can sel pol and ma

strategic investm thal can
encourage the development of
new industries and new sectors
that may not have occurred natu-
rally or occurred more slowly.
One such program came together
in partnership with tllr' San ]l\c\f‘

rroializing new produc 1 as
oapposed to the p earch that
you might see in the ULC. system).

Back in 2004 some forward
thinking people in this city saw
an opportunity to di our
job base by creating a launching

5
panies and needed to diversify.
From an investment, over time, of
np]mmzumn]\. S10 II]I”.“.IM ]n the

of more
an $289 million. Since that
time, the incubator model has
been widely accepted with com-
panies like Plug and Play in
ale and YCombinator in
elerating the

» curve when v

+#fl our Bio Tech incubator

Our program was

recognized by the

Business
Association  as

nationally
National Incubation

the
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» visionary behind its
is Melinda Richter who was
enlisted to develop the San Jose
incubator model, She was attract-
ed to this challenge by the need to
solve the problem of how to bring
new li ving drugs to market in
a more rapid economical fashion
than has been done in the |
Traditiona companies have
had to spend hundreds of million
dollars to bring one product to
market. With this incubator pro-
gram, investors can bypass spend-
ing such a large amount of money
in one company and instead can
invest that same amount in 10
companies! This is good for

These new, innovalive thera-
lso offe better return on
ment. This is how we can
encourage more scientists to take
a risk to attempt to
cure any number of
dis < that the pub-
lic would lik

Industry a longer
product cvele which
in turn offers longer
employment opport-
nities. The jobs are
higher paying and the
presence of the incu-
bator provides a part-
nership opportunity
for local colleges like

; to provide
t courses,
1 opportus

nilin for students, ']
ine has the pote
Evergreen, East
ind South San Jose/

has been some
1 Jose's investment
incubators in particular the
ter, Back in 2009, when
was new on the council, | raised
the important question of ‘how
many jobs were created from the
¢ of these

se?” In

::llllusf‘ o
San Jose. 1 was very ci
that we were not re
mmrn on our investment. The
't these com-

start at the Bio Center a pl
stay and grow in San
Unfortunately, we have s

Jose.
1 most

ow out of the center
n Jose because there
is no larger facility for them to
grow into in San Jose, Bio Tech
facilities are more expensive than
1 R&D space. Bio Science
lab science build outs typically
costs between S200-5300 per
sqquare fool, compared to regular
office space that costs between
$50-5100 per square oot
Developers would have to take a
substantial risk to develop this
tvpe of space without absolute
cerlainty of il being
With the future of 5
Redevelopment Agency now in
doubt and with the city's ongoing
fiscal issues, San [nqﬁ will no
longer be ab in this
tvpe of program. Instead, we need
to find creative public-private

dn

District 8
Report

By Ross Hervera
City Councilmember

partnerships to move forward.
The good news is that these
companies wanl lo stay in San
Jose, We have to create the oppor-
tunity. One such suce A
Tandem Sciences, a drug deliv
:ompany, who
mated that their com-
pany would need an
additional 3-4 years
development time in
the Bio Center. They
were able lo reduce
their  development
process by 50 percent
by growing within
the Bio Center.
dem Sciences grew to
35 employees within
one and a half years,
and towards the end
of this period they
were  addin one
! With

n additional 30,000 sq. 0t
within the first floor of the Bio
Center building and plans to keep
their business and employees in
Jose.
“ompanies see a tremendous
potential in what we have devel-
oped in south San Jose. [ recently
met with a company who sees the
potential to leve ur bio cen-
ter, our Silicon Valley location,
the large number of highly skilled
high tech and life science workers
here, and the proximity to educa-
tional unhlulmm o creale a
. nee and tech-
COMpany can
rs will, if

e on 1]11- p,o.ll to create jobs.
" Sometimes it takes an outsider
coming in to San Jose to remind

firms of

e discovere
the way to south San Jose, as most
of our incubator companies are
venture backed, with many com-
ing from up the peninsula to our
Bio Center. We no longer need to
be a town offering only IT oppor-
tunities. The future is about con-
vergence of ﬂu‘ sl

an Jose thal can grow lo
Is of good payving
ake the right deci-
sions  now. i and
Edenvale, together, comprise a
new innovation corridor. We must
move forward, articulating a
vision for the future that will
accomplish our economic goals.
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